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I would appreciate your reviewing this document, 
which ia a brief su~umary of our reflections on the 
campaign. Our final report will oonaist of this 
docmaat as well as individual foporte from each of 
the chief consultants and an analyoie of the vote 
statewide. 

we vould appreciete your feedback by ' -59 &.m. 
YT, Tuesday, November 29. Should yo; . .*vh any 
--5ifications or questions, plahee contact ma or 
-9e H~rmoclllo. 

;c hope to nail out the final report on Thursday, 
:xicomber 1. 
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DRAFT 

Though disappointing, t he  election result on Prop. 
99 -- 57.8 (Y) ve. 42.2  (N) -- vae not an antirely 
unexpected one. Consistent with our traoklnq polling 
(up until we rmworded the poll quration in the laet 
week), tha final tally raflacted thc fact that we wera 
unable to oapture enough anti-rrmoking votera to pull 
support for tha moaourr balow SO percent (evm though we 
did move tha alaatorate 37 points). 

the -able# Z & Z & . C W ~  
- W h i m  C E ~ P W ?  which onel could pot bs 
pveroome? 

1. One obstacle we attmpted to wereorno at the 
outoat was the virceral negative reaation to ths 
lltobacco industry." Wa aado oarious attunptr to 
rooruit leadorm froa tha bumine~s tY government or law anforasment to servo am nod a 
opokaopereone for the "No on 99" campaign. 

That we could not enlist leaders fron thenm fielde, 
"white hatn organieatione or popular crlrbritiea to 
speak out strPnslv against Proposition 99, put us 
at a seriouo diradvantage. < 

Btata lamakmrs virtually abandonad thia induotry. 
only Arrrulblyman DlcX Floyd, Bill Baker and Nolan 
Prizzmlr and senator Quentin Kopp did anything to 
help in t h i ~  effort. 

Throughout the campaign, Californian~ Againat 
Unfair a x  Increaeee (CAUTI) had to us0 paiQ, 
protennianal opokeaparsone (Raimundo, Xeath, 
Heffrrnan, Belehel) to make it. case with tha 
madin. Without any mignifiaant allied support, 
CAWTI  pokerp per eon had to mquare off againmt two 
organizations perceived am "white hatsIw the 
American Lung Association and Cancer Society, as 
well as the Coalition for a Healthy California 
(CHC), whiah wan alro seen am a "good guy 
organi~ation.~ 

2. Another major obstacle was the political press 
corps itmelr. As early a8 0.c.mber 1987, when $ 
Jhf f  Ralmundo began contacting major newopaper 4 
reportarm about the Cigarette and Tobacco Tax Q 
Initiative, it became quite evident to him M a t  0 
newspaper reporters had mtrong anti-t~bacco biaees. o &a 

W 
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Page Two DRAFT 

That CAUTI could not reoruit prominant non-tobacco 
spokespermone only madB it mom diF2icult to 
pro8ent its eide of the story to thm prose and 
o a r  podia outletb. !the CBC took every svailable 
opportunity to point out that W I t 6  only 
apokenpermone were paid by the tobacoo industry. 

The CAUTI spokasparsonr mnounttered trmendoue 
rkeptiaimm about thr norban laamsage advancod by 
the campaign. Statm Attorney Genaral Van da Kamp 
challmgmd the baiic premirm of our a r m a n t  on 
crime -- namely, that the propooad increase in tha 
excise tax would .noowage street gangs and other 
arkinals to emuggle out-of-etata cigarette6 into 
California. Van do XUmp denounced this a ant a# =Y a ocara tactio promotad by the tobacco nduetry. 
Whm the california Pwacr offiearm Amsociation and 
tha California State ShrriiZn Aseociatlon changed 
the12 nopposeH position an Prop. 99 to one of 
nneutrality," the credibility of CAUT.I'm msmsage 
and maaaengara with the pres8 was further strainad. 

Wha the campsiqn mwad to "unjust enrichmantn by 
the medical industry in it. talevirion and radlo 
advertising, the CAUTX mpoXeepersono oontfnuod* to 
encounter skepticism on the part of the press. As 
a result, thin measage wae generally viewed ar 
another political ffumkescreonH baing thrown up by 
the tobacco induetry. 

Only when CAWTI moved to the Ntruedomm and 
nprejudiodl thaes in it8 madia advartising did ita 
npokespereona find they were able to articulate 
the argument8 withbut also having to defend the 
foundations o f  the meeoage. However , becauee 
CAUTIsu credibility was so etrained at thim 
juncture, these mesoages largoly fell on deaf rare. 
The -1 8pok~sparaone were able to c w r y  theme 
themem forcefully but oould not overcome the 
mounting aedia prejudiae against the tobacao 
industry. 

3 .  Decidedly, the qreatbst obstacle to overaoBa vam 
tho strong and ponrasive anti-moking attitude of 
the electorate itself. Bmed on the pollinq data, 
Dr. Ryan opined that 51-54 percant of M e  votere in 
this state is strongly anti-mmoking, and that we 
oould not defeat mop. 99 unlsem we pulled one- 
f i f t h  o f  theaa votere over to our aide of the 
iasu.. 
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By mid-October, e v q o n e  on the stratopy t a m  and 
all of the EXeoutive Committee mambare agreed that 
the combination of CAUTI'a flcrime* a-ant and the 
nunjumt anri-ent* atpumant would not m w a  enough 
of M e  mti-eaokerr to tho "No on 99' c o l ~ ~ t .  In 
fact, our polling shaved that our ncrimaN laeraage 
had plateaued by early October and that out 
"unjust anrichareatM mssmage did not appmsr to mw, 

now bloc of voter8 to the "#o on 99" column. 

That ~ , z 6 b , 9 8 ~  C~~lifornlms voted to  upp port Prop. 
99 suqgeetr that our nfrasdom* and *prejudicem 
meraager either did not get throuqh tha rubmtantial 
clutter on talevieion and radio or aimply did not 
t ~ h e  hold w i t h  the tarqetad audlancm -- upsoala, 
anti-smoking votaro. 

e couroes of action should have kgm 
and wsn.adoatodt 

Clearly, there ara arrae *err fine-tuning might have 
gannarated more No votes, but the wtaomm of the election 
probably would not have been any differant. In futura 
canpaignr, theme madificatioxl. nonethole~s might have soma 
utility. i- 

1. Our tracking polling might hava commanoad moon 
nftar the firet madia wave began. polling doe. not 
hava to be conducted every night, but could bm done 
frequantly rnough to afford a better mpirical 
basin tot making decisions on vhan to rovo on t0 
the next wavm of medla advortiaing. It is my viaw 
(shared by other# on the strategy team) that Vcr 
atrymd on tha ~tcrimaw wave too long. 

2. We neeacd to begin our paid telavialon and radio 
advattising fieaner than we did follwing khe change 
in media producers. Thia loss of time forced UO to 

1 am our llunjuet enrichment* wavm of advertiring 
nto too anal1 a uindov for votars to digest. We 
did not have ~ufficirnt tima to make t h e  apats 
punahlrr and more. penatrating, It is oonewhat 
diffleult to avaluata the sffsctivenams o f  the 
l*unju~t enriohmentn them* beoauae it did not get a 
solid play before Vla vatarm. 



. . . . 
3 .  . Thr d i roc t  mail component of tQa amphi* could 

have Ragun r . l i t t l e  soonrr t o  Itry .=&=gat group. 
that  t yp iaa l ly  , read d i r e c t  b a i l  and msk. thalr. ' 

. deuir ianr  nn hw t o  vote before the l a s t  trqweekm 
. of the r l ec t ion .  The.80 ,groups c e r t a i n l y .  do h a t '  

oompriae the majority of . a a  r l s a t o r r t r  bu t  can ba . 
. -  very important i n  a c&ose. oleat ion.  !Chi major 

. . .. groupe t h a t  fa11 inbo t h i o  category Include 

. . .  ,rroniorr, kapublican! and tndepandetats. A . d i r a c t  
mail program running concurrant vith our alactronbc. 

., . & d v a r t i # i ~ q  ampaign -- .documenting . our ' claimn . . .baing made . a t  that paint  i n  t h o  --,migh$ have. 
atrsngthenea. our advrrji@ng a f fo r t , .  phr t ieu lar ly  
on t h i  ncrime* i ~ e u s .  , .  . .  

. . . . 
1n' ournmary., t h e  t o a a a a o  induatr;'s, g r e s t e o f  - ' 

' . vulnarabi i i ty  i n  a -statewlQe campaipn ,is thr dacrVl a f -  
. f r iend8 and po l i t i cax  a l l i e s  outside -kha tobacco rtrrrun of 
oomsroa . The ' induetry .' apands v r o t  mums . of aonry i n  

' California  t o  a s r i e t  a l l  typer o f c h a r i t i a r  and o~pan iza t i ano  
with l i t t l e  nat r~tutn i n  a pitched p o l i t i c a l  f igh t .  . ' . 

The tobacco 4r~ddasbry muct . re-evaluate t h m '  type6 an8 ' 
: a ~ - 2 :  sf comibonc  it zsn tr+ct :ron individualr  and 
orgar.!zation~ t o  wham it land9 f inancia l  allsistance RS #art 
of the i ndue t ry l .~  genrral  philanthropy. Individuale and 
?rocpa who r a c e i v e '  g i f t #  from a indurtry muet ba . 4:eqcrized i n  t e r m - o f  t h e i r  posoiblo role. i n  a f i g h t  l i R r  
Zrap. 99 -- W i l l  t h ry  appear brfora TV camnzaa t o  speak eut 
on en isme co3blstent v i t h  tha i nc lun t ry '~  position? W i l l  

' &hay e t ~ n d  v i tk '  t3 r  induetry on a "tax* i s eu r  o r  a noheican 
iesua, or both7 In 'o thcr  words, what can the  industry expect 
.from an plly in r e t c r n  fo r  w~ppor t  from the industry o r  a 
pa r t i cu la r  c*spary? 

~ e ~ i o l a t 1 ~ - e  :'ight8 a c e r t a i n l y  d i f f e r r n t  from 
i n i t i a t i v e  Pighta. B u t  i f  the  o t r a t s g i r s  and t h e  uae of 
resourcaa. i n  both cf these arenas a r e  not more c lose ly  
integrate&, an industry victory i n  the l e g i # l a t i v e  procass 
might bm short-l ived i f  t h e  f igh t  is taken d i r e c t l y  t o  t h r  
voters .  In 8hort:the tobacco industry needs t o  cul?ivato 
morr a l l i ances  with business and governan t  l eadr r s  end oc&er 
groupe it aan turn  t o  for high-profile halp in legislative 
and i n i t i a t i v e  f i gh t r  . Q, 
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