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INTRODUCTION 

This proposal is based on a meeting with Brennon Moran 
and John Lyons of The Tobacco Institute and will focus an 
communicatione recornendations for a series of nat ional  
protests in  13 cities between April 23 and June 3 ,  1988. 

In addition, Nelson Rerlston Robb Communications haa 
researched a variety of methods to achieve the goals of this 
program a@ outlined below. These recommendations are 
defined in 19 tasks, each of which are aseigned a number and 
budget estimate based on our current understanding of the 
tour, the Smokers Rights Alliance and the current situation 
in the air l ine  industry, 

Situation Analysis 

Saokers are experiencing an ever-increasing level of 
hostility from non-smokers i n  a variety of waye and 
aituationa. smoking in public places, including 
restaurants, governmental buildings and facilities related 
to public travel has been considerably curtailed in recent 
years. Huch of the resulting change in regulations 
regarding smoking originated locally through the efforts of 
Batty C a n e s .  

It is only appropriate that the backlaeh from this wave 
of'restrictive measures again& smokers should also 
originate in the valley o f  the Sun with the formation of the 
Smokers Rights Alliance by Dave Brenton of Iesa. 

Xn his effort5 to develop public euppart for aaokers 
rights, Dave Brenton contacted the Tobacco Institute as a 
source of background research. over succeeding months, a 
commonality of interests led the Institute t o  
assist Mr. Brenton ae a consultant in h i s  own efforta to  
insure that  smokers are treated fa ir ly  with regard to their 
individual rights, 

The current project arose from Mr. Brentonas increasing 
public  v i s i b i l i t y  and spokesmanship on behalf of all smokers 
and from the most recent restriction& re la t ing  to Northwest 
A i r 1  ines  . 

on April 23, 1988, federal regulations prohibiting all 
smoking on domestic a ir l ine  flights of two houra or less 
will go into effect. These congreseionally-mandated 
regulations contain a sunset provision limiting them to two 
years in ef fec t  befar8 bring reviewad by congtesu. 



In  addition, Northwest A ir l ines  has taken the far more 
adamant position of prohibiting smoking on a l l  doweatic 
flights, regardless of length, w i t h  the  exception of f l i gh t s  
to Hawaii. These harsher restrictions also ga i n t o  effect 
on April 23rd. 

Finally, April 23rd is the day scheduled far the 
beginning of a tour of 13 major c i t i e s  in which protests of 
these restrictions will held i n  a i rpor ts .  , Specific 
locations far,these protests at each airport are currently 
being researched by legal cdunael. 

On the same day that a protest i s  held i n  each city, a 
Smoker's Information Center w i l l  be established in that 
airport. The duration of these centers will depend upon 
their reception and current conditione in the airline 
industry. 

Overall, this program o f  pratesite and public 
information has two goals: 



GOALS 

la To limit reetrictions on smoking during domestic 
airline travel to their current level by organizing a public 
outcry against them, specifically' directeb'at other airlines 
in an effort to encourage them fdllbw Northwest 
Airlines' example. Th4 longez term extension of this goal 
is to inform Congress of the unpopularity af these 
restrictions and encourage it to act to remove these 
restrictions when the sunset provisions take effect. 

2 .  To activate and organize smokers through the Mesa- 
based Smoker ! e Rights Alliance. 

OBJECTIVES 

1. To influence the public, the Congxese, presidents 
af other airlines and federal regulators through publicizfng 
tho smokerln ~ights All iance  soriee of protesta. 

2. Ta generate awareness o f  their indfvid-~al rights 
among smokers and encourage them to act to protect those 
rights through positive actions such aa letter writing, 
avoidance of Northwest Airlines and other firma that deny 
those rights and membership in advocacy groups such as 
Smokers Righte Alliance. 

3.  To position Dave Brenton as an articulate and 
concerned spokesman for snokars rights and to maximize hi s  
public awareneen through a continuing series of interviews 
in the public media. 

4 .  To generate coverage of the national series of 
Smoker's Rights Alliance protetitbl, both in the key cities in 
which they are held, and i n  the national media, 

5 .  To monitor the results of these effort6 for use by 
Smoker's Rights Alliance in its future effort6 to  protest 
restrictions on smokera1 right$# 



OPERATIONS AND IMPLEMENTATION 

As outlined in the attached menu of projects and 
attendant budgets, we propose a sy$tematic program of 
communications efforts on behalf of smalceres ~ i g h t ~  
A 1  1 iance . 

mi8 w i l l ,  include: 

media  relations beginning with organization and 
distribution of an infarmation kit t o  ta lk  show praducora 
and editors out l in ing the Smoker's Rights A l l i a n c e  and i ts  
goals. Talk show producers w i l l  receive a letter that 
introduces Dave Brenton as an informod and articulate 
spokesman for sbokers rights. 

This kit will be followed by pereonnl contact and 
arrangement of interviews on the date8 o f  protests in each 
of the key c i t ies .  To prevent gre-informing the opponitian 
about the planned protests, no mention o f  t h e m  w i l l  be made 
in this i n i t i a l  stage of media relatione. 

The second focus Of media attention w i l l  be focused on 
providing city editors', assignment editors and news 
directors of the protest planned for their particular c i t y  
on the day before the protest is planned. Through 
notification on the AP Wire and other networks, followed by 
direct phone calls on the day of the protest, we will 
communicate the details of the purpoee, l oc~ t i en  and 
ava f lable spokesmanship involved. 

In preparation for th i s  series of media contacts, we 
w i l l  develop and update a list of key target media in each 
pratest c i t y .  Thipl list w i l l . i n c ~ u d e  key contact names, 
addresses, telephone numbers and FAX lines. 

Monitoring eervicea will be arranged in each city to 
report on the media's coverage of the protest and Dave 
Brenton. 

advance work involved in the national protest tour. 
This w i l l  involve assigning a Neleon Ralston Robb account 
executive to accompany Dave Brenton on Chis tour and assist 
him in a variety of ways. We have faund that this rnablcs 
t h e  spokesman t o  concentrate on h i s  role, w h i l e  our account 
executive handles details such ao interview arrangementr and 
timing, research of locations for madfa opportunities as rho 
arrives in each target ai rpor t ,  troubleshooting and last 
minute adjustmentai required by what has been learned in 
previous cities and special circumstancer in the current 
c i t y ,  and liaison with Phoenix Harketing, Tobacco Institute 
and participants. 



The travelling account executive will have an 
exhaustively prepared Tour Book, containing a complete set 
of media information, maps of each prateat location, names 
and contacts in each city, backup personnel available in 
each c i t y  through H i l l  CI Knowlton offices and all other 
pertinent infarmation required to proferrionally deal w i t h  
any situation that  may arise on a lengthy and detailed tour 
such as this one. Thie book i a  augmented by a portable 
office, enabling the account executive to be fully 
functional, even while travelling. 

The advance account executive will be in continuing 
da i ly  contact with a Home Base account executive wha will 
coordinate tbe efforts of the entire Nelson Ralston Robb 
staff in supporting the on-tour staff. This Home Base AE 
will a150 communicate with agency principal. and Tabacca 
Institute representativcs, This Home Base AE will alao act 
as a baclnzp for the travelling AE, should events require a 
change of travelling personnel at any time during the tour. 

coxhineb with the travelling AE, this systea will 
pxavide up-to-the-minute information on tho tour, media 
responsiveness, handling emergency aituatione promptly and 
profeesfonally and contingency planning. 

m~stablishment of an 800 number for consumer rrsponaa 
and smoker activation purposes. By providing a recorded 
message and message unit, we will eotablia~h a 24-hour-a-day 
l i n e  of comunicatians between Smoker's Rights Alliance and 
its target audience of concerned omokera. 

.Media counseling for David Brentan, as required, and 
for backup spokesmen in each oity. 

This will involve attending the educational ueocion on 
April 16th in Washington, D.C., thereby aatablishinq 
personal contact with all potential spokesman and beginning 
the tour procese, In addition, this eame AE w i l l  attend the 
national protest on April 23rd in Washington, D.C. 

HConsuer Response system development and eperation. 
In response to calla through t h e  800 number, NRR w i l l  
provide requast fulfillment services by forwarding packets 
of Smokert% Rights Alliance consumer and membership 
information. This w i l l  be handled by our producti~n 
department, which will alsa be responsible for media 
infamation kit distribution. 



.Finally, we have researched t w o  other opportunities 
that relate to the objectives o f  t h i e  program. 

Fit&, we have found that Frequant Flyer daea sell i t s  
mailing list. As the most targeted m+dium available to 
directly communicate w i t h  thie vital uegment aP the airline 
industry*s target markets, we highly rocammend using thia 
list ta devalep n direct mail campaign and. to research 
frequent flyer attitudes to the new rretrictfve recplatians 
regarciing smoking, While the cost iu relative high per name 
($2 a n-8 for up t c s  10,000 namer: S.39 a name for the 
entire list of 350 ,060  subscribere), the value o f  the list 
is even highar. 

Second, as we diacussed, we propme establishing a l i n e  
of concmunication directly to travrl agente, who account for 
abaut 7 0  percent of the bookings on air2in.r nationally. 

We prapoee to eetablish an 800 number that will connect 
to a travel agency here i n  Phoenix that will provide omekere 
with information about available flight8 that have emoking 
seotions, Thie could be supplemented by cards in phone 
booth6 in target c i ty  airports that inform smokors that the 
service i s  available to than free af charge. 

We recommend that the number for thin @OCJ l i n e ,  i f  
available, be "1-800-Ws Smoke, n ar some similar me~%srage. 

This 800 line w i l l  be partiaularly offactive in t w e  
waya: smokers who are bumped from flight8 will have aacsse 
to f l i g h t  information that is both free and imwnediate; 
Smokersa Rights Alliance w i l l  have access to the smokers who 
h a w  used the lfWe Smokew service and can then mail then 
membership and advocacy information. 

This system w i l l  very probably soma the additional 
function of establishing a means of fundraising for Smokers 
Rights Alliance, By advertising i n  travel  agent 
publications, we believe we can generate interest aaong 
trawl  agents in joining the Smoker's R i g l a t e  Alliance "We 
Smoken network. A,fee for each reservation made by these 
t rave l  agents would be paid to Smokrrls Rights Alliance, 
thereby g8ncrating continuing income for the organization. 
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BUDGETARY CONSJOERATIONS 

When reviewing the attached budget menu, it is 
importan.t; to remember that  these figures are our %est 
estimate" of hours, costs and systeme required. We have 
b u i l t  in a contingency amount (under account supervieian and 
c~ordination), whicb wa believe w i 1 X  handle any situations 
that arise, but we cannot guarantee that,  so we may need to . 
be somewhat flexible in that area, 

However, we: will be constantly monitoring coats and 
informing you of haw these figures compare with actual t o u r  
experience. 

In addition, w e  have includad several items that we 
con~idar important to tha long-term effectiveness of smokers 
Rights A l l i a n c e .  ThQaa include establishment of the we 
Smoke netw~rk;  continuing monitoring af media coverage, both 
to "tine tune1 our ef for ts  and as aaununltion for future 
advocacy efforts, and efforts t o  stimulate membership in the 
Alliance, and development of increaeed spokesmanmhip far 
Dave Brenton and SRA. 



SUMMARY 

In conclusion, we believe that  the program outlined 
abwe  meets the goals and objective# of the  Smokers Riyhts  
Alliance national protest tour, aa well as the objective of 
greatly enhancing the v i s i b i l i t y  and membership base af the 
Alliance. 

We believe that thie tour and the canununiaationa 
syateme that arise from it w i l l  be the start o f  a 
substantial coneumer advocacy group for smokers nationwide. 
As such, it offers many opportunities for consumer aupport 
of the communications, Congressional action and tha other 
sarvices of tha Tobacco Institute. 
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