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Putting out the cigarettes 
Workplace anti-smoking policies becornlng cornmon in Massachusetts; 
restrictions in e$ect at 36 percent ojcllG US companies 
By Davld Mehcgan Gas. Texas Instruments. AT& T. Strlde Rlte and Index Sys- 
Globe Staff tcn1s. w ALTHAM - Amy whltr, penonml A l W  surwy rlted In the surgeon general's k m k r  re 

e r  at C a h t  carp., last week t o  p r t  to Cangrcss reports 36 pcrocnt of US companlm had an- 
what would do wllcn her tfmc ru l l s  tls~t~oklng pollclt's In effect. wlth 23 percent conslderlng thcm. 
out. Shr tlas I llh months lcft , The survey found [hat only 8 pemnt  restrlctcd smoklng In 

"Wliat's nlore Important?" s h e a s k d  I ,  

"Smokfng or having a I Ilkc? itss , 
Cabt ' s  polfcy Is among tile toughest. In a pllot program to 

reawn enough to qult. 1'11 try to quit alto be applied later to the company's offfm worldwide. worken 
gether, but sornethlng tells me 1'11 end up not smokfng at t h ~ .  '' at t h ~  Waitham headquarten were told last September they 
offim." could smoke only In a corner of the cafeteria, mlvate off lm or 

The crlsls Amy Whlte and the other smokrrs at Cabot are 
faclng is cmpplng up all over America a s  a growltlg numbcr ol 
cumpanles put antlsmoklng pollcles Into dfcct. 

Several Massachusetts cumpanles have sharply m t r i c t d  
smoking In the workplace wlthin the last year. Dcsldcs Cabol. 
an  lndustrfal manufacturer In the energy and chemlcal fields 
local companies cracklng down on smoklng Include Bmtot~ 

' In common work areas where formal perml&lon Is given by 
nonsmokers. Startlng Jan .  1 .  1988. smoklng wlll be banned 
cumpletrly. 

The business trend parallels legal trends. Slxtccn states 
pa& laws rrstrictlng public srnoklng between 1980 and 
1985. In Massachusetts. Cambridge last ycarjoincd Newton In 
banning smoking In private worksites and most publlc bulld- 

--Ings, and the Uukakls admlnlstratlon Is lronlng out details on 
an antlsmoklng pollcy In state offlccs, 

"There has been lncreaslng Interest among large corpora- 
tlons to do something about smoklng among employees." sald 
John Plnney, director of the lnstltutc for the Study of Smoking 
.Behavior and Policy at the Kennedy School of Government 

'"Thrre was already deflnltely a trend.'' sald Plnney. "and 
'the Koop report wlll add enormous lmpctus bccause I t  e s t ab  
l lsha the ratlonak for corporate Ilablllty. Tobacco isa  danger- 

substance, and an employer who doesn't do anythlng Is 
fllable to be sued." . - 

Surgeon General C. Everett Koop's report. "The Health 
Consequences of Involuntary Smoking," has two conclusions 
w ~ t h  Impllcatlons for business. First, clgarettc smoke causes 
dlseax, lncludlng lung cancer, In healthy nonsmokers. Sec- 
ond. sfmpk separation of smokers and nonsmokers does not 
eliminate e x p u r e  of nonsmokers. 

"For us the Impetus was theevidence that passlvesmoking 
was a health hazard." sald C a b t  Corp, personnel dlrector MI- 
chat1 Wldmer. "There's no questlon that we're In the begrn- 
ningof a wave and that we'll see more and more organlzatfons 
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Non-smokcr 

'It was one more 
. aggravation',: 

WALTHAM - For Amy White; 
and  Christopher Cannon,  two staff 
members a t  Cabot Corp.. the com- 
pany's tough ncw no-smoklng poll- : 
cy  i s  a two-s lded  c o i n .  W h l t e .  
smokes and Cannon doesn't. : 

Sald Cannon, a lawyer wlth the '  
company ' s  law d e p a r t m e n t ,  "I 
think It's g m t .  The worst sltua- 
tton was In conference rooms. If; 
you were there any  length of tlme. ' 
the smokers could make llfe un- .  
comfortable for you. It was one 
more small aggravatlon." 

Not the sort who demands that 
smokers put out t h d r  cigarettes, 
Cannon said he "lnternallud" hls 
Irrltatlon. "In some sltuatlons." he 
sald. "you could work It out Some 
smokers are  conslderate: others a r e ,  
not. There's no clear right until 
somebody draws the Ilne." 

Amy Whlte, a personnel staff 
member who smokes, does not o b ,  
Jxt to the policy. She was nervous 
about offendlng nonsmokers, a n d .  
adds. "I was just a s  nervous to say 
'Do you mlnd if I smoke?' " 

Yet she's In some doubt about 
how she'll handle the crlsls. Come 
next J a n .  1. there'll be nowhere a t  
work to have a smoke. 

"I really want to quit," s l ~ e  sald, 
"but I'm a great prwrastlnator. I ' l l  
probably put It off untll November 
o r  December. I imagine I ' l l  not 
smoke for a week, then start smok- 
ing at home." 

Whlte expects this year to take 
a company-sponsored qult-smok- 
lng course, and she r e a s s u m  her- 
self that she and her smoklng col- 
l eague  are  not alone. "We're all in 
the same boat." she sald. "and 
we'll support one another." 



~ m o *  break at Texas Instruments  Inc., Attlebom. Clrrtx phocollhny Alkn 
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deal wlth this 

In a mck\; tqtal fashlori." 
"We ha;e eliminated smoklng 

1 a t  desks, private off lm.  anywhere 
you work." sald Robert Webb, a 
spokesman for Boston Gas "It 
had support a t  the top of the 
house It was a slgn of the trmes " 
In most c a s ,  pollcles have k n  
phased In gradually dnd smokers 
have been offered company-pald 
quit-smoklng classes. 
The  business t rend appears  to 
have support among the general 
publlc. A 1985 Gallup poll found 
that 80 percent of smokers, 92 
percent of nonsmokers  a n d  39 
percent of former smokers favored 
some workplace restrictions on 
smoklng. A 1986 Massachusetts 
survey/lound that 67 percent fa- 
vored testrlctlms. 

Dasplte tougher  policies In 
some 'companl~ ,  many large W- 
ton-arca employers still handle 
workplace smoking lenlently and  
informally John  Hancock. Tera- 
dyne, Glllctte. Raytheon and Stop 
,& Shop try to work out dtffcrences 

lounges and a small room near the 
cafeter ia .  a n d  only a t  ce r t a in  
the. The pollcy started In the 
Fdassachusetts fadllty, and : h a s  
Lwen adoptcd by the company na- 
tlonwlde. 

Several smokers a t  Texas In- 
struments are  taklng the new poll- 
cy In stride "It doesn't bother 
me." sald John  Cotter. "It's h e l p  
lng me cut down. I go outslde for a 
smoke a t  breaks.': 

O t h e r s  a r e  a n g r y  Deslgner 
John Prsno l  sald the company 
should have allowed smoklng In 
certain work areas "One of the 
things that got me." hesald. "was 
thaj  they labeled It a 'clean air 
pollcy.' We don't have smoke, but 
nothlng else was Improved. You 
look a t  the alr filters and  they're 
black - they only change them 
once a year " 

For nonsmokers bothcnd by 
smoke In the workplace, a s o m e  
t i m e s - p a l n f u l  d i l e m m a  w a s  
whether to complaln and  risk bad 
feeling "I was angry that I was 
f o m d  to k In a n  area where peo- 
ple smoked," sald J a m  Ryan, a 
computer speaallst wlth Cabot. 

b e t ~ n  s m o k m  a n d  nonsmok- " h t - l  always 1nternallLal It." 
em Mforrnally. Rights trampled 4 

i n s t a n c e  where there was p$e,vcd by nonsmok- s o m e  smoker'  feel t h e  new 
ers,'i sa ld  Ps t r fc la  Klarfeld, a ~ ~ ~ ~ B l ~ ~ ~ ~ ~ a l ~ ? ! r s ~ ~ $ h ~ ; t ~ :  

woman for Clllette, "the Ahern, a secretar; a t  Cabt. 
'Iy has to work can  understand the reasonlng,  
tuallysausfactoryarrangt but they should have considered 
tKtween and 'On. lhc smoker. I certainly know what 

It  kn a prob smoke d m  lo me and I don't n d  

smokers a t  Texas Instru- 
arid C a h t  expressed ela- 

at the new pollcles "I don't 

Marie Sawyer a n  office work 
1 Texas Instruments' Attlr 

1 rlrnplex "IJcople just didn't 
v~mct lmcs  " Texas Instru. 

allows smoklng  only In 

Cabot to tell me." 
In Cambrtdge, busineasea wlth- 

out antlsnioklng pollcles have had 
one handed to t lmn.  Ttlc Can]- 
bridge ordinance, u'tilch takes cf. 
fect In March ,  b a n s  s rnok lng  
wherever the put)lic Is pc rml t ld ,  
Including offlrrs, holt.1~. hospltnls. 
storcs and 1)nnks I t  Includes all 
I ) I I I  fcderi~l governnicsrit bulldlngs 

Statc governmrtll lags k h l n d  

Cambridge, The Dukakls adrnlnls- 
tratlon had hoped to announce a 
policy J a n .  1 bannlng most srnok- 
Ing In state bulldrngs. The poUcy 
has yet to be announced, howevrr. 
because the state Offlce of Eni- 
ployee Relations Is trytng to come 
to an  agreement with nlne s ta te  
employee unlons on detalls of the 
pollcy. 

The move toward offlce-wtde 
smoklng bans reprexnts  a fun&- 
m e n t a l  s h l f t  In a s s u m p t l o n s  
about questions of rights where 
smoklng Is concerned 

"I want to avold the perception 
that thls Is a n  Issue to be voted 
on." said Rlta Addison of Clean 
Air AsscKlates, a Boston consul- 
tant speclalizlng In helplng busl- 
n t s s  develop antlsmoklng pollcles. 
"Those days are over. This Is tw 
dwumented. We don't ask people 
In a hotel If they want a sprinkler 
system." Addlson helped Texas In- 
struments. Strlde-Rlte and  Index 
Systems devise thelr pollcles. 

Addison s a y s  m a n a g e m e n t  
should say to employees. " 'We 
have declded thls is of concern to 
our b u s l n m  and we would llke to 
hear how you feel implementation 
could be easlcst.' Unless manage- 
ment takes It upon Itself to be 
clear, It's a problem that will eat 
away a t  the morale of employees." 
Morale affected 

For sufferlng smokers a t  flrms 
l ike Cabot  a n d  T e x a s  I n s t r u .  
ments, morale Is already Iri doubt 
Many have tried to qult smoklng 
before wlthout success a n d  for 
tlrem thc approaching dcadllne is. 
scary. 

"I suspect I ' l l  try to quit i i l t o  

gether." niusrd Marlannc i l l a n q .  
a sccrctary at Cabot, "not qult al 
work and smoke at homc " Rut 
not Just ycf .  "I th l r~k ttlc mornrnt 
wlll con~c." s t ~ c  sald "I'm not surr  
ufhcn, whcthcr 8utnnlc.r or f ~ l l .  1 
an't  answer that." 



can create added dfscomfort." 
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